











FINANCE & PROCUREMENT 20 2 2
ACCOMPLISHMENTS

Statewide IT Master New Statewide IT
Agreements renewed Master Agreements

OIT implemented improved cost control
procedures and monitoring for FY2022,
which helped substantially to keep

I expenditures down. As aresult, only
Manggggnreﬁv;,rvoeang% 52 1 agency rate increase occurred
in FY2022 (due to a vendor

pass-through price increase)
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An effective strategic plan
provides the roadmap for
an organization to establish
and achieve its operational
objectives. However, before
the correct course for this
roadmap can be set, you must
know where the organization
stands at present.

OIT initiated an extensive
survey campaign in which
we asked the 150+ state
agencies we serve to tell us
how we were performing
across numerous key metric
areas.
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‘ IT Satisfaction
/‘ Satisfaction with the IT
departments and its ability
' to support your needs.

Down 1%
from last year

Relationship

7 6% Understands Needs

Satisfaction with IT's understanding of

your needs.
Up 5% from last year

7 1 % Communicates Effectively

Satisfaction with IT communication.
Up 4% from last year

INNOVATOR:
Transforms

BUSINESS PARTNER:
Expands

TRUSTED OPERATOR:
Optimizes

FIREFIGHTER:
Supports

UNSTABLE:
Struggles to Support

' IT Value
/- Satisfaction with the IT

67% provides high value rela-

tive to your perception of

cost and staffing.
Down 1%
from last year

% Executes Requests
Satisfaction with the way IT exe-
cutes your requests and meets your

needs.
Up 4% from last year

67% Communicates Effectively

Satisfaction with IT communication.
Down 3% from last year

MATURITY OF AN
ORGANIZATION

y measuring our customers’ satisfaction

with OIT’s services and performance
as an agency, we were able to use these
insights to better understand our key
business stakeholders, find out what is
important to them, and define ways to
improve our interactions with them.

This process also provided the opportunity
to determine where OIT is currently
positioned from an organizational maturity
standpoint - and where we want to be
within the next three years.



Processes Evaluated

Strategy & Governance

Portfolio Management

ssessing our technical capabilities enabled OIT to pinpoint

Release Management

L Key Priorities Identified —

Strategic
B Goals Set

Become a Trusted Partner

Increase IT Excellence &
Innovation

low-maturity processes on which to focus. As a result of that
evaluation, key priority areas were identified which helped to
establish OIT’s strategic goals.

IT's top Goals and Key Initiatives collectively support and improve the delivery of our products and services. In summary,
the successful execution of this updated 3-Year Strategic Plan will enable OIT to become an even more effective and
trusted business partner to the state agencies serving the citizens of Alabama.

BUSINESS GOALS

* Consolidated Catalog with price
transparency

« Streamlinethe billing process

* Agency user fee definition and
consolidation

* Manage divisions as OIT
businesses

* Design, build, and implement
live chat for Service Desk
. C h (Roadshow)
* Expand Tier 2 functionality (1st
call resolution)
« Everyday security for agencies,
ployees, citizens, busi

* Security Governance roles,
policies, and standards for
agencies

« Deliver HA, standardized
network services

¢ Mature and expand Threat
Management Center

« Security monitoringand
response participation growth

* Organize user groups for agency
stakeholders

« National organization

participation

OIT calendar of events

Security Awareness campaigns

BUSINESS INITIATIVES

Define pricing model for cloud calling

C Billing-Invoice Sy Define
requirements, build vs buy comparison,
develop roadmap

Define Security, Planning & Oversight,
subscription service user fees

Develop the OIT managed services provider
model (MSSP, MSP)

Develop format and KPI's to discuss with
customer

Identify areas to target for first call
resolution

Create State of Alabama Security and Risk
Fusion Center

* Hire Communication Director to create agency

IT KEY INITIATIVES IT GOALS

outreach program

Define mini security requi forall
agencies to follow

Support all agencies to proactively monitor their
critical applications, systems, networks, IP Sec
tunnels, etc.

Develop Annual Report and associated metrics

Trusted Partner

Create security monitoring and response

roadmap for deeloxment within Executive

Branch ani
Establish
managem
agencies
Establish
applicatiol

1 OIT Goal:
Trusted Partner

Security u
Establish
training fo|
Establish OIT Goal:

overall st: 2 IT Excellence &

Innovation

+ C lete and i IT strategy
+ Develop cloud calling deployment strategy
* Improve Service Desk first call resolution IT Excellence and Innovation
Stakeholder Facing Metrics Target
« Overall IT Satisfaction (Source: ITRG Business Vision “IT
Satisfaction”) From 73% to 80%
- Satisfaction Understanding Stakeholder Needs (Source: From 76% to 79%

ITRG Business Vision “Understands Needs”)

» Request Execution Satisfaction (Source: ITRG Business
Vision “Executes Requests”) From 75% to 78%
- Stakeholder Satisfaction with Innovation Opportunities From 73% to 74%
Source: ITRG Business Vision “IT Innovation Leadership”)

« Stakeholder Satisfaction with Communication (Source:
ITRG Business Vision “Communicates Effectively”) From 71% to 75%
« Stakeholder Satisfaction with Training (Source: ITRG From 67% to 74%
Business Vision “Trains Effectively”)
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STATE OF ALABAMA

These statistics are based on information obtained through STAARS and Personnel.

ALABAMA STATE BUDGET
vs. STATE IT SPEND

only 1.28%b of Alabama's 5501

Million
state budget was spent on IT spent on IT

Of the $501 million spent on IT across

Alabama state government in FY2022, OIT | ogge

accounts for 8% of that total amount $3 9 B I I I | O n
Every dollar spent by OIT must be recovered through FY2022 State Bud get
the revenue it generates by providing IT products and

services to other state agencies

Labor

ALEA EX43
Finance
Medicaid Agency

Public Health [EXZ3N 68% of IT spend in Fiscal Year 2022
Revenue came from 10 agencies, with 32% divided
oI among the remaining Alabama state agen-

cies, boards, and commissions

Education
Transportation
Human Resources
All Other Agencies
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STATE IT SPEND: 4-YEAR SNAPSHOT
Expenditures by Fiscal Year (in Millions S)

FY2019 FY2020 FY2021 FY2022

$39,867
: $34,216 336,319
= $32,723 /
2
$534

54_72/5526/'\559 '

STATE IT SPEND

Over 30% of the State of
Alabama IT spend was on IT staff

LA/

State agencies’ hardware and
software expenditures accounted for

24% of Alabama's FY2022 IT spend -
<l

Alabama spent less on IT in FY2022
—® than in previous 2 fiscal years
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THE COST OF ALABAMA'S IT WORKFORCE

395
172

STAFF

4
1T Staff 16
g
eptember ) m
90
69
53
El

ITMERIT STAFF

As of September 2022, Alabama'’s
IT workforce was comprised of
1,160 merit employees

From FY2021to FY2022, Alabama’s
IT merit staff total increased by
just 16 employees - or 1.4%

Over the past fiscal year, 103 IT merit staff
left state service and 119 new merit
employees were hired
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All Other Agencies LI COST

Transportation m
Public Health $14.74
Medicaid Agency  [EZXXTHNMM  Fv2022 Cost
(In Millions $)

i $14.69
Human Resources =3 1)1:]

Revenue
AL
Finance m

m Retirement Systems m

Labor

ITCONTRACTOR STAFF

215 IT contractors were employed by
Alabama state agencies at 2022 fiscal
year-end (September 30, 2022)

In FY2022, more than $31 Million was
spent on IT contractor staff, compared to
$123 million for merit staff

6% of the State of Alabama’s total
IT spend for FY2022 was used on
contractor staff



ALMOST 20% OF THE STATE OF ALABAMA'’S IT MERIT STAFF
COULD RETIRE TODAY.

0,
his poses a serious issue 59 /0 60%
for succession planning and 700
compromises the long-term stability
of Alabama’s Information Technology
workforce. IT is constantly evolving, 600 420/0
and new advancements in the field

50%

40%

often require different levels of 0
education, experience, and skills. 500 34 Yo
To avoid the risk of losing valuable u
0,
institutional knowledge and 400 271% 30%

productivity due to Alabama’s IT
merit staff leaving, the state must

L]
prioritize filling these vital roles with 300 19% 399
qualified and capable professionals. L] 314
As Alabama’s reliance on technology
grows in today’s digital world, this is 200
anissue that will become increasingly 216
urgent and crucial for the well-being 100
of our state. TODAY 3 YEARS 5 YEARS T YEARS

ELIGIBLE RETIREMENT DATE

20%

NUMBER OF STATE IT MERIT STAFF

10%

10 YEARS [ORZ)

Who will fill their shoes?

More than 200 IT merit staff oo o Over 20% of OIT merit staff

eligible for retirement today m eligible for retirement today

P -P-P-P- The 10 largest state agencies
account for 69% of Alabama’s total
IT merit staff - of those employees,
20% could retire today

27% of the state's IT
Managers could retire today
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OFFICE OF INFORMATION TECHNOLOGY.
FISCAL YEAR 2022 ~

31

FY2022 OIT EXPENDITURES

EXPENDITURES

Personnel Costs

Employee Benefits

Travel, In-State

Travel, Out-Of-State

Repair and Maintenance
Rentals and Leases
Utilities and Communication

Services

Supplies/Materials & Operating
Transportation Equip Operation
Grants And Benefits

Other Equipment Purchases

Unaudited. Does not include depreciation expense.

SUPPLIES/MATERIALS &
OPERATING
25%

SERVICES
21%

OIT. ALABAMA.GOV

OTHER
0%

AMOUNT

$9,299,352.08
$1,373,287.13
$667.14
$2,063.11
$648,337.91
$1,527,941.66
$12,188,673.08
$9,980,385.91
$ 11,648,511.35
$12,218.49
$20.00
$24,757.97

$46,706,215.83

PERSONNEL COSTS
20%

/ 3%

UTILITIES & COMMUNICATION

26%

EMPLOYEE BENEFITS

———REPAIR & MAINTENANCE

1%

RENTALS & LEASES
4%



GET IN TOUCH,
OIT IS HERE TO HELP!

Phone:
(334) 242-3800
(334) 242-2222 - Service Desk

E-mail:
service.desk@oit.alabama.gov

Location:
64 North Union Street
Montgomery, Alabama
36130

OIT.ALABAMA.GOV
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OFFICE OF
INFORMATION
TECHNOLOGY

STATE OF ALABAMA

oit.alabama.gov

E .E 64 N. UNION STREET,

SUITE 200
MONTGOMERY, AL

E : 36130





